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Meeting Minutes for July 11, 2001

A meeting was held on July 11, 2001 at 8:00 AM in the Emergency Information Center in the
Transportation Building.  Nina Szlosberg chaired the meeting.  Board of Transportation
members that attended were:

Cam McRae
Margaret Kluttz

Alan Thornburg
Nina Szlosberg

Lanny Wilson

Other attendees included:

David Allsbrook
Debbie Barbour
Kay Batey
Roberto Canales
Don Conner
Craig Deal
Janet D’Ignazio
David Franklin
Bill Gilmore
C. A. Gardner
Rob Hanson

David Hyder
Pat Ivey
Berry Jenkins
Don Lee
Neil Lassiter
Carl McCann
Ehren Meister
Ashley Memory
Mike Mills
Sandy Nance

Jackson Provost
Lubin Prevatt
Ken Putnam
Anthony Roper
Roy Shelton
Len Sanderson
Mike Stanley
Pat Strong
Jim Trogdon
Brad Wall

Ms. Szlosberg called the meeting to order at 8:04 am.  After opening remarks, Ms. Szlosberg
introduced Janet D’Ignazio, Chief Planning and Environmental Officer for the NCDOT.  Ms.
D’Ignazio gave a presentation on the NCDOT’s Environmental Streamlining Efforts including an
update on the current Permit Process Improvement Initiative.  She also introduced a new employee
to the NCDOT, Mr. Ehren Meister.  Mr. Meister is a 2001 Governor’s Fellow and will be
working with Ms. Julie Hunkins on the Environmental Streamlining Effort.

Ms. D’Ignazio presented an overview of the department’s environmental streamlining effort, which
consisted of a background, definition, challenges to the process, current efforts, federal recognition,
and process improvements.



Ms. D’Ignazio’s key points about environmental streamlining were:

The background of the environmental streamlining effort is complex.  It is a process that will take
years to fully implement and it will take numerous supporters, internally and externally to the
NCDOT, to achieve a common goal.  Agencies at all levels must negotiate to optimize acceptable
goals and missions.

What is environmental streamlining?  It’s effective and timely project decision making without
compromising environmental quality.  “Streamlining” has traditionally had a misconception related
to its context simply making the process faster without regard to environmental quality.  However,
with positive communication and direction, the NCDOT can achieve a more efficient process
without compromising environmental quality.

Several challenges must be overcome.  They include building trust and partnerships with other
agencies, sharing the decision-making role, jointly agreeing to improve the processes for timely
decisions, and maintaining the on-going working relationships with other federal and state agencies.
Ms. D’Ignazio pointed out that, in fact, some challenges have already been addressed by
identifying existing opportunities that can be pursued and made better.

Partnerships must be made.  This will occur through improved and continuing communication
efforts.  Most notably, NCDOT, the NC Department of Environment and Natural Resources
(DENR), and the US Army Corps of Engineers (COE) recently signed a Memorandum of
Understanding to jointly sponsor process improvement efforts and to work effectively and
efficiently as a team of agencies with common interests.  This is the first time ever that a joint
agreement of this type has been signed by the three agencies.  NCDOT also funds twenty-one
environmentally oriented positions in other agencies as part of the continuing partnerships.

Process initiatives of NCDOT include the NEPA/401 Merger process, the Pre-TIP process,
establishment of an elevation process to expedite issue resolution with DENR, and the current on-
going permitting and mitigation process improvements.

The first process selected for review was the environmental permitting process. The implementation
plan for the new process is being fine-tuned and implemented.  The following is a summary of the
process progression:

• Identification of problems and conflict.
• Sponsorship of initiative by Senior Sponsors, Sponsors, and Coordinating Team.  This

included the weeklong retreat.
• Selection of process methodology  (quick turnaround – team effort – link to implementation)
• Purpose of improvement: Improve workflow effectiveness and efficiency of the permit

development, coordination, and issuance of process.
• Goal: Improve the permitting process that supports the timely delivery of projects while

minimizing disruption to the environment.



• Outcomes: a new process was created with over twenty-five recommendations that were
forwarded to management for approval, including additional process improvement requests,
resource needs, and legislative/policy changes.

• What happened: a shorter process, cost savings, schedule predictability, agency cooperation
and coordination, better projects with better environmental protection.  Overall, there have
been tremendous positive results from the complete process.

The NCDOT has received national attention for our environmental streamlining efforts through a
federal initiative.  NCDOT was invited to participate as a TEA-21 Environmental Streamlining
Laboratory.  The purpose of the initiative is to develop mutual goals, build trusting and effective
relationships at all levels of government, engage the public and agencies earlier, utilize context
sensitive maintenance and design strategies, and to continually seek to improve our policies and
processes.  Overall, NCDOT is a national model for our environmental streamlining efforts.

Where are we and where are we going?  Currently the NCDOT has already developed strong
relationships with all resource agencies.  The development of the Environmental Planning and
Policy Committee and the Memo of Understanding between DENR, DOT and COE displays our
commitment to create and sustain positive environmental policies and relationships.  The process
improvements currently underway and planned for are examples of the NCDOT’s dedication to
environmental streamlining.  However, the efforts are only beginning.  The NCDOT must now
move forward with an Environmental Ethics Policy, a department-wide inventory of all
environmental policies for measurability and accountability, the development of a coordinated
action plan, and to continue with process improvement initiatives.

In conclusion, Ms. D’Ignazio noted that the NCDOT should be applauded thus far for our
environmental streamlining efforts.  The effort can only make things better and faster in a positive
manner.  Lots of folks are already doing good things.  Our future improvements will lead to
delivering better transportation projects in a more environmentally responsible manner.

A question from the committee was raised.  What is the hold up in the mitigation process?  Mr. Bill
Gilmore addressed the question.  He noted that mitigation is extremely complex and that the permit
and mitigation process improvements will address many of the issues of concern.

Mr. Gilmore introduced Mr. David Franklin of the U.S. Army Corps of Engineers.  Mr. Franklin
works with the DOT on a daily basis and we are thankful to have such an open and working
relationship with him and the COE.

Ms. Szlosberg introduced David Hyder of NCDOT’s Statewide Planning Branch to provide an
update on the Clean Air Roundtable.  Mr. Hyder noted the process and purpose for the
roundtable discussion.  The basic goal of the roundtable was to come to a common ground with
respect to air quality policy and planning and to develop an action plan.  Participants included
academia, industry, DOT, and Ms. Szlosberg.  The outcome was very successful and included the
development of several major points and a mutual direction for further roundtables.  Some points
included the importance to begin the educational process on air quality and to include
environmental groups in further discussions.



At the conclusion of the meeting, a question was raised by the committee in reference to the
potential environmental inventory process that was discussed earlier.  Ms. D’Ignazio emphasized
the importance of finding out what NCDOT has done to be environmental stewards.  There have
been directives put in place but with virtually no process to measure and account for these
initiatives.  This is an issue that the new Office of Environmental Quality will address, and she hopes
to see an action plan put into place by November.

The next meeting is scheduled for Wednesday, August 1, 2001 at 8:00 AM in the Emergency
Information Center.

The meeting adjourned at 8:55 am.
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